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ABOUT THE COMPANY
Established in 1995, MWSC is the pioneer organization in the Maldives to administrate a water 
production and wastewater management system to counter the issue of water shortages and a 
lack of an appropriate sewer system in the capital island Male’. MWSC was established with the 
key objective to design, develop, operate and maintain the public water supply and wastewater 
disposal system in the Greater Male’ Region. Today, our utility services have expanded to include 
electricity and waste management services under its umbrella. Presently, our operations are 
established in the Greater Male region, K. Maafushi, HDh. Kulhudhufushi and R. Dhuvaafaru and 
proudly serves to over 50% of Maldivians. Building around its strong foundation in the field of utility 
services, MWSC embarked on a diversification journey in 2002 by incorporating Island Beverage 
Maldives (IBM) as a subsidiary firm specialized in bottled water production and distribution. MWSC 
became the first pipe producer in Maldives by commencing PE and PVC pipe production in 2015. 
MWSC’s diversification journey has continued till to date and is now a renowned multi-disciplined 
Engineering and Manufacturing Company. MWSC’s four core business units are utility operations; 
manufacturing operations; engineering solutions; and trading.

OUR VISION OUR MISSION CORE PUREPOSE

To provide safe water and 
sewerage services that is 
sustainable, affordable and 

environment friendly.

To contribute to the 
continuous development of 
the Maldivian Society, and 
improve the quality of life 
of its people, through the 
provision of safe water and 

sewerage services.

To help our communities 
lead a PURE life.



ANNUAL 
REPORT 2022

5

SUBSIDIARIES

SHAREHOLDERS

Hitachi Ltd holds 20% of MWSC’s shares while 80% is owned by the Government of Maldives since 
2010. Knowledge transfer and continued assistance from Hitachi Ltd are immensely valued and is 
considered a prominent strength of MWSC.

The issued share capital of the company as of the balance sheet date was MVR267 million and 
no option, warrants or conversion right have been granted during the year in respect of the 
Company’s share capital. There has been no change to the shareholding structure of the Company 
in 2021 and remain as follows as of 31st December 2021.

The only subsidiary of MWSC is the joint venture company established for the water bottling 
operations, Island Beverages Maldives Pvt Ltd. (IBM). Out of the 15,000 shares issued by IBM, 
MWSC holds 51 percent while Joint Venture Partners Champa Brothers Maldives Pvt. Ltd. holds 
49 percent.  Island Beverages Maldives Pvt Ltd currently led by its Managing Director, Mr. Ibrahim 
Anwar, who also represents MWSC on IBM’s Board of Directors.

Island Beverages Maldives Pvt Ltd has played a pivotal role in overall corporate strategy, 
contributing to our growth and expanding our presence in the industry. 

Looking ahead, we remain confident in the continued success of Island Beverages Maldives Pvt 
Ltd. Our strategic focus on innovation, operational excellence and customer satisfaction will 
enable the subsidiary to thrive in a rapidly evolving market landscape. We will continue to provide 
the necessary resources and support to foster its growth and capitalize on future opportunities. 

80%
GOVERNMENT 
OF MALDIVES

SHAREHOLDERS

20%
HITACHI, LTD

213,600

267,000

53,400
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BOARD OF DIRECTORS

Mr. Hassan Shah was appointed as the Managing Director and Executive Director of the Board of 
MWSC on 21st January 2020.

Prior to his appointment as Managing Director of MWSC, Mr. Shah held the position of Chief 
Executive Officer of Maldives Transport and Contracting Company Plc and Chairman of Maldives 
Post Limited. He has also served at the Ministry of Environment as the Minister of State, as a 
member of the Elections Commission of the Maldives and as a Director of Water Solutions Private 
Limited. Mr. Shah is a registered Environmental Impact Assessment (EIA) Consultant. 

Mr. Shah holds a Bachelor’s Degree in Environmental Science from Yuvaraja’s college, University 
of Mysore, India.

Mr. Shah is an executive, non-independent director of the Board appointed by the Government of 
Maldives. Mr.Shah is the Chairman of Board Directors of Island Beverages Maldives Pvt. Ltd (IBM) 
to representing Male’ Water & Sewerage Company Pvt. Ltd.

Mr. Mohamed Shareef was appointed as the Deputy Managing Director and Executive Director of 
the Board of MWSC on 28th February 2019.

Mr.Shareef served at different positions within the Government of Maldives and has served as 
the Branch in-charge Manager of Bank of Maldives Villingili Branch. Mr. Shareef also serves as an 
Executive Director of Alihavasaa Construction and Carpentry Pvt Ltd. 

Mr. Shareef is an executive, non-independent director of the Board appointed by the Government 
of Maldives. Mr.Shareef also serves as a Board Director of Island Beverages Maldives Pvt. Ltd (IBM) 
to representing Male’ Water & Sewerage Company Pvt. Ltd.

MR.HASSAN SHAH
MANAGING DIRECTOR 

MR.MOHAMED SHAREEF 
DEPUTY MANAGING DIRECTOR
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Mr. Shu Kodama was appointed as a Director of the Board of MWSC on 18th October 2018.

Mr.Kodama serves as General Manager of Global Strategy/M&A, Corporate Strategy Division, 
Water & Environment Business Unit at Hitachi Limited and has served at different positions at 
Hitachi Ltd in Japan and USA. 

Mr. Kodama holds a Master of Business Administration (MBA) from Columbia University, New York, 
USA and Bachelor of Science in Physics from University of Michigan, Ann Arbor, USA. 

Mr.Kodama  is a non-executive, independent director of the Board appointed by Hitachi Limited.

Ms.Fathmath Hana Yoosuf was appointed as a Director of the Board of MWSC on 06th March 
2019.

Ms.Hana is highly experienced  HR consultant at H-HR Consultancy providing consultancy in 
employment law and HR compliance.  Mr.Hana held the position of Manager, Human Resources at 
MWSC from 2014-2015 and has served at several different positions within the Company during 
her long tenure.  

Ms.Hana holds a Bachelor of Business Administration (Hons) Human Resource Management from 
Multimedia Univeristy, Melaka, Malaysia. Ms.Hana is a non-executive, independent director of the 
Board appointed by the Government of Maldives. 

MR.SHU KODAMA
DIRECTOR

MS.FATHMATH HANA YOOSUF
DIRECTOR
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Mr.Ahmed Evan Ismail was appointed as a Director of the Board of MWSC on 24th November 
2020.

Mr.Evan serves as a Director at Triento Maldives Pvt Ltd, a company assisting in organizational 
development. Mr. Evan holds a Bachelor of Science (Hons) in Business Information System from 
University of East London, UK.

Mr.Evan  is a non-executive, independent director of the Board appointed by the Government of 
Maldives.

MR.AHMED EVAN ISMAIL
DIRECTOR

Mr.Ibrahim Anwar was appointed as a Director of the Board of MWSC on 18th July 2019.

Mr.Anwar has rich academic background and in depth knowledge in accounting, auditing and 
taxation. Mr.Anwar served as Senior Manager (Accounts and Finance) at Far Horizon Pvt Ltd and 
Financial Controller at Islanders Group Pvt Ltd. Mr.Anwar is also a part-time lecturer at Islamic 
University of Maldives. 

Mr.Anwar holds Master of Accounting from Monash University, Caufield, Australia and Bachelor of 
Accounting (Hons) from International Islamic University Malaysia, Malaysia. 

Mr.Anwar is a non-executive, independent director of the Board appointed by the Government 
of Maldives. Mr. Anwar also serves as a Board Director of Island Beverages Maldives Pvt. Ltd 
(IBM) representing Male’ Water & Sewerage Company Pvt. Ltd. in the Board of Directors of Island 
Beverages Maldives Pvt. Ltd. (IBM) and is appointed as the Managing Director of Island Beverages 
Maldives Pvt. Ltd (IBM).

MR.IBRAHIM ANWAR
DIRECTOR
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The Board of Directors have delegated the primary authority to implement its policies and achieve 
strategic objectives to the Executive Management Team (EMT) which is led by the Managing 
Director. During the year 2021, the Company continued to be successfully managed by the EMT, 
which consists entirely of local managers. The EMT managed the affairs of the Company within 
the policy framework and ensured that best practices are followed in dealing with employees, 
customers, suppliers and the community at large. 

In 2021, the EMT was led by Managing Director Mr. Hassan Shah since his appointment to the position on 
21st January 2020. His appointment has been duly filed with the Registrar of Companies. 

EXECUTIVE MANAGEMENT

Hassan Shah
Managing Director

Mohamed Shareef
Deputy Managing Director

Yoosuf Naleez
General Manager

Human Resource &
Administration

Ali Shaheem
General Manager

Manufacturing

Rusthum Mohamed
General Manager

Operation

Mohamed Imran Adnan
General Manager

Depy Recovery

Ahmed Hunaif
General Manager

ICT

Bushra Hameed
General Manager

Engeering

Mohamed Sameer
General Manager

Business Development
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COMPANY SECRETARY

In 2021 the position of Company Secretary was held by Ms. Fathimath Liusha who continued to 
hold the position since her appointment on 14th January 2021.  Her appointment was also duly 
filed with the Registrar of Companies.
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The Board of Directors take pleasure in presenting their report together with the Audited Annual 
Financial Statements of Male’ Water & Sewerage Company Pvt. Ltd. (MWSC) and the Group for the 
year ended 31 December 2021.

DIRECTORS REPORT 

MAJOR ACHIEVEMENTS  

UTILITY 

Utility Sector has been the core business of MWSC since 1995 and has been successful in 
delivering its key mandates i.e. provision of water, wastewater in Greater Male’ Region, K.Maafushi, 
Hdh.Kulhudhuffushi. MWSC has also been providing integrated utility service (includes water, 
wastewater, electricity and waste management services) to the people of R.Dhuvaafaru since 2013.

Maldive islands have been drastically developing over the past decade and it has been challenging 
yet a fulfilling privilege for MWSC to provide such a fundamental right to the Maldivian communities. 
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2022’S KEY HIGHLIGHTS OF UTILITY SECTOR BUSINESSES; 

11,699,175.48 CBM water produced

66, 458 total water meters were installed as of Dec 2022

MVR 7,997,172.62 invested to upgrade water and wastewater networks

MVR 1,809,873.47 invested to upgrade sewerage system

MVR 11,930,774.30 invested in water production and distribution 

MVR 2,558,840.32 invested in water storage

More than 69,556 water quality tests were carried out encompassing 
various chemical, physical, and microbiological parameters, targeted to 
detect minute variations from our operational limits.

Ensuring 100% compliance with water quality standards is our utmost 
priority. We achieve this by employing continuous monitoring of 
production parameters on-site and conducting daily quality checks in 
our ISO 17025-accredited Water Quality Assurance Laboratory. 

Power distribution upgrade carried out in R.Dhuvaafaru with installation 
and upgrade of main distribution transformer along with upgrade of power 
distribution substations to cater growing demand.
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NON UTILITY HIGHLIGHTS

MWSC began its diversification journey in 2004 with the commencement of turnkey water and 
wastewater projects to outer islands. MWSC has since helped so many island communities to 
access clean water and sanitation. In 2011, investments were made in Manufacturing business 
followed by a third investment in Trading business in 2016.  We have manufacturing plants in 
Hulhumale, Gulhifalhu and R.Dhuvaafaru offering a range of products from PET bottles, glass 
bottles and pipes across Maldives and MWSC’s Showroom has been selling MWSC’s own brands 
of the manufactured goods along with imported water and wastewater related products to suit 
market needs.

It has been a key objective over the years to strengthen non-utility sector businesses i.e., 
Engineering, Manufacturing and Trading businesses to bring in supplementary economic benefit 
to the company.

2022’S KEY HIGHLIGHTS OF NON-UTILITY SECTOR BUSINESSES. 

ENGINEERING 

Water and wastewater turnkey projects completed in 7 
islands 

Water and wastewater turnkey projects ongoing in 24 islands

These projects will help more than 20,000 people access clean 
water and sanitation 



ANNUAL 
REPORT 2022

15

Completed TaZa returnable glass bottling project installation and 
commissioning at Hulhumale bottling factory.

Began production of Maldives' first ever premium glass-bottled water 
series named 'Aro'.

Conversion of R. Dhuvaafaru Bottling line to handle lightweight 
bottles that would reduce plastic raw material consumption by 25%. 

TRADING & MANUFACTURING 
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MWSC takes pride in the uncompromising quality services offered that is reflected in international 
standards obtained such as ISO 9001:2015, ISO 22000: 2005, OHSAS 18001:2007 and HACCP.  
 
MWSC’s water testing facility is one of the largest and fully fledged facility in the country conforming 
with ISO/IEC 17025:2005 which specifies requirement for standardized water testing laboratory.  

MWSC values quality assurance as a fundamental prerequisite and is in 24/7 watch to ensure 
100% safety to customers.  

QUALITY ASSURANCE 
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OUTLOOK FOR 2022

Utility businesses are MWSC’s core operations, and projects such as water production and storage 
expansion, water and wastewater network extension/ upgrading and long-term water security are 
prioritized to ensure the Maldivians we serve are provided continued and reliable service. Utility 
businesses reiterate MWSC’s purpose ‘to help communities lead a pure life’. It is a privilege for the 
Company to offer the best quality and uninterrupted service to Maldivians.

The annual revenue goal for 2023 is to achieve MVR 2.1 billion in total revenue of which 52% 
of income will come from non-utility sector and 48% from utility sector. Annual revenue goal is 
inspired to strengthen MWSC’s non-utility sector to bring in supplementary economic benefit to 
the company and the Maldive islands. MWSC’s non-utility sector businesses increase economic 
activity in the communities we operate and contribute to the GDP and overall development of the 
nation. 

KEY NON-UTILITY EXPANSIONS PLANNED FOR 2023; 

Provision of existing Engineering
Solutions (RO Plants, STP Tank, Borehole, Control Panel fabrocation,etc)

QUARTER 01

Construction of water & sewer project and 
recti�cation  projects

QUARTER 02

Provision of Engineering Design & Consultancy service

QUARTER 03

Introduction of ARO sparkling
Introduction of ARO �avoured water
Introduction of additional PET sizes  (1.1L and 2.5L)
Manufacturing of Pro�le Extrusion (Casting) 
Introduction of new range of trading products
Strengthen and enhance existing products and services portfolio

QUARTER 04
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We hold a strong commitment to making a positive impact on communities in the Maldives. 
Our efforts encompass a wide range of contributions to various institutions, non-governmental 
organizations, and local communities throughout the country.

Our endeavors to address the issue of plastic waste directly contribute to the government’s 
Strategic Action Plan (SAP) aimed at reducing the usage of single-use plastic throughout the nation.

In the latter half of 2022, MWSC introduced ARO Premium water, a new brand of high-quality 
water packaged in glass bottles. This innovative concept exemplifies our unwavering dedication 
to preserving the natural splendor of this small island nation. The novelty of ARO brand is that it 
promotes and provide an authentic Maldivian product that would reflect the Maldivian beauty, 
culture, values and its people.

INTERGRATED SUSTAINABILITY 
CORPORATE SOCIAL RESPONSIBILITY

PRESERVING THE ENVIRONMENT

MWSC is dedicated to fulfilling its role as a responsible corporate within 
the communities where we operate, driven by our strong belief in making 

a positive impact.
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MWSC remains committed to supporting community development programs that encompass 
various areas such as the environment, education, technical fields, health, sports, and the 
empowerment of youth and women throughout the Maldives. Our allocated budget is utilized to 
offer both in-kind contributions and financial donations to nonprofit organizations and government 
entities, with the aim of fostering socio-economic progress within local communities.

In 2022, MWSC entered into an agreement and collaborated with the Ministry of Higher Education 
to provide sponsorship for local principals. This collaboration aims to address the significant skills 
shortage in this area, thereby benefiting the nation by fostering skill development.

MWSC also generously funded the establishment of a Dialysis Centre in Lh. Atoll Hospital, 
prioritizing the well-being of the community and ensuring that patients in need have convenient 
access to crucial life-saving dialysis treatment within the region.

Moreover, since 2020, MWSC has consistently provided support and funding to the Care Society 
of Maldives as a testament to our unwavering commitment to empowering individuals with 
disabilities. Through this initiative, we strive to foster inclusivity, create equal opportunities, and 
enhance social well-being within the community.

SUPPORTING THE COMMUNITY 
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FINANCIAL REVIEW

In 2022, the geopolitical landscape posed substantial challenges and exhibited high levels 
of volatility, characterized by unprecedented inflationary conditions globally. As a utility and 
construction organization heavily reliant on energy and material costs, MWSC too was not immune 
to these challenges and faced significant hurdles throughout the year.

Despite these adversities, MWSC managed to achieve a revenue growth of 27%, primarily driven 
by increased earnings in the construction and utilities sectors. While achieving revenue growth is 
a significant objective, the enhancement of profit holds a crucial position in MWSC’s value creation 
strategy. During 2022 our net profit and gross profit was negatively impacted by soaring material 
and energy costs due to widespread inflation, however due to the strategies implemented by 
the Management, MWSC demonstrated resilience in navigating this challenging environment and 
generated a net profit margin for the year 2022 of 12%, and a gross profit margin of 35%. In 2022, 
the purchasing price of fuel witnessed a twofold increase compared to the year-ended 2021.

In 2022 MWSC’s operating profit stood at MVR 258 million. During the year 2022 the company 
recorded escalated administrative costs attributed to the recruitment of new staff members to 
support the increase and magnitude in operations.  

*EBITDA (Earnings before interest, taxes, depreciation, and amortization) is calculated Revenue Plus Other Income Less Cost 
of sales, Administrative costs, Sales and marketing costs and adding up Depreciation & amortization.

*Free cash flow is calculated Profit Before Tax less increase in Working capital and Capital expenditure.

Revenue

EBITDA

Profit After Tax

Basic EPS (MVR)

Dividends per Share

ROCE

Net Assets

Total Assets

Free Cash Flow

1,254

578

411

1,541

925

33.06%

1,441

2,182

382

1,049

506

319

1,157

694

24.07%

1,499

2,469

216

927

416

255

968

728

18.52%

1,572

2,891

249

1,232

441

283

1,077

503

18.52%

1,666

2,891

28

1,564

363

191

727

428

11.41%

1,726

3,444

(78)

2020 20212018MVR Millions 2019 2022



ANNUAL 
REPORT 2022

23

MWSC’s revenue primarily consists of income from water revenue, project revenue, and revenue 
from the sale of bottled water and related products. These sources collectively accounted for 
99% of the company’s total turnover in FY2022. The total revenue for the year 2022 amounted to 
MVR 1,564.1million, reflecting a significant 27% growth compared to the previous year (FY2021: 
1,232.3 million). The water segment remains the leading contributor to the overall revenue of the 
company, followed by the projects and manufacturing/trading segments.

The revenue generated from the Utility Segment, which includes water sales, electricity sales, and 
wastewater management, amounted to MVR 854.5 million in FY2022, representing a 9% growth 
compared to the previous year (FY2021: MVR 786.6 million). This increase in revenue can be 
attributed to the positive developments witnessed in the Utility sector throughout 2022, primarily 
driven by a rise in population within the greater Male’ region. Notably, the Domestic category 
emerged as the largest contributor to the revenue growth.

REVENUE

UTILITY REVENUE

2018

Utility Revenue (MVR in millions)

2019 2020 2021 2022

702
755 754

787
787
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Income from Manufacturing segment includes revenue generated through drinking water bottling 
operation, (Intercompany sales to our subsidiary company) and Pipe Manufacturing and sales 
from this segment grew by 23% to reach MVR 142 million (FY2021; MVR 116 million). The biggest 
contributors to the increased revenue were Bottling which reported double digit growth of 18% and 
pipe manufacturing revenue which increased by over 600% compared to FY2021. Manufacturing 
revenue is the third largest contributor to the total revenue of the Company.

The income from Trading operations amounted to MVR 9.7 million in FY2022 (FY2021: MVR 8.0 
million), reflecting a significant increase of 21% compared to the previous year. This income 
encompasses the sale of equipment and parts related to Water & Sewerage facilities, Water 
Quality testing, and asset rentals.

MANUFACTURING, TRADING AND PROJECTS REVENUE

2018

Manufacturing Revenue (MVR in millions)

2019 2020 2021 2022

119
128

112 116

142

2018

Trading Revenue (MVR in millions)

2019 2020 2021 2022

7.9

10.0

14.9

8.0 9.7
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The income from Engineering Operations reached MVR 557 million in FY2022 (FY2021: MVR 322 
million), demonstrating an impressive growth of 73% compared to the previous year. This revenue 
primarily stems from the construction of Water & Sewerage Network projects provided by the 
Government and carried out across various local islands including the 20 island water and sewerage 
projects. The year 2022 witnessed a surge in external project revenue due to the substantial 
progress made in completing these projects. This progress aligns with the Government’s initiative 
to provide sewer and water networks to the public, with the goal of completing these projects 
before the end of the third quarter of 2023.

2018

Projects Revenue (MVR in millions)

2019 2020 2021 2022

426

157

105

322

577
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The company experienced a significant decline of 17.7% in Earnings Before Interest, Tax, and 
Depreciation & Amortization (EBITDA) compared to 2021, resulting in a total EBITDA of MVR 362.5 
million. This decline can be primarily attributed to the adverse impact of fuel and cost inflation. 
Despite achieving a commendable 27% increase in revenue and a notable 29% increase in other 
income, the company faced challenges due to the higher Cost of Sales to sales ratio in 2022 
compared to 2021. 

The decline in EBITDA resulted from a substantial increase of MVR 365 million in the Cost of Sales. 
This increase was influenced by higher global fuel prices resulting from the Russia-Ukraine conflict, 
as well as an upsurge in depreciation charges due to the capitalization of capital work in progress. 
The average purchase price of fuel for the Company increased two fold in 2022 compared to that 
of 2021. 

EBITDA

2017

EBITDA (MVR in millions)

2018 2019 2020 2021

57
8

50
6

41
6 44

0

36
3
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The Company recorded a net profit of MVR 190.5 million in FY2022 (FY2021: MVR 282.8 million). The 
Gross Profit Margin in 2022 was 35% and the Net Profit Margin in 2022 was, indicating the adverse 
impact of rising Cost of Sales and increased other expenses. Despite the increase in expenses, the 
company was unable to absorb the incremental cost by increasing the selling price of utilities due 
to the regulatory restrictions placed on utility tariffs. Furthermore, despite the alterations in the 
business environment and the rise in inflation, the revenue generated from projects could not be 
augmented due to fixed contractual agreements.

It is to be noted the Company’s water operations do not receive any fuel subsidies which would 
help offset the mounting fuel costs. To cover the incremental impact of the rising costs, two 
potential strategies could be pursued: either increasing the sales price or obtaining subsidies to 
cover the escalating fuel expenses. However, the Company was unable to implement either of 
these options.

PROFIT AFTER TAX

2018

Profit After Tax (MVR in millions)

2019 2020 2021 2022

41
1

31
9

25
5

28
3

19
1
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2018

Free Cash flows (MVR in millions)

2019 2020 2021 2022

38
2

21
6

24
9

28 -7
8

The Free cash flow* for FY 2022 was negative MVR 78mn. Capital expenditure remained at an 
elevated level, MVR 40mn above the amount for 2021. The majority of the increase in receivables 
are attributable to the Engineering segment which show a significant growth in Government 
project related billings made during the year.  

FREE CASH FLOWS

*Free cash flow (FCF) is defined as cash flow from operating activities, less net capital expenditure and net 
interest payments.
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MWSC has recorded MVR 3.44bn worth of total assets (FY2021; MVR 2.89bn). These are assets 
largely comprised of Reverse Osmosis (RO) plants, generators, bore-well, control pumps, water 
network systems, sewerage network systems, buildings and right of use assets.

The Return on Capital Employed (ROCE) declined to 11.4% in FY2022 compared to 18.5% in FY 
2021. The tangible and intangible assets of the Company are secured by insurance.

ASSETS

2018

Fixed Assets (MVR in millions)

2019 2020 2021 2022

2182
2469

2630
2891

3444

1441 1499 1572 1666 1726

Net Assets Total Assets
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The year 2022 financials shows, the basic earnings per share is MVR 727 / share (FY2021; MVR1077 
/ share). The Company will maintain the dividend payout ratio same as the previous year. For 
the financial year 2022, the amount proposed to be paid to shareholders is MVR 114.3 million 
(FY2021; MVR 134.2 million), contributing to FY 2022: MVR 428/ share (FY21: MVR 503 / share).

SHAREHOLDER’S VALUE

2018

Shareholder’s Value (MVR in millions)

2019 2020 2021 2022

1541 1157
968 1077

727

925

694
728

503
428

Basic earning per share Dividends per share
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The subsidiary company established for the water bottling operations, Island Beverages Maldives 
Pvt Ltd. (IBM), recorded a net profit of MVR 7.4 million in 2022 compared to a net profit of MVR 
6.1 million in 2021. Out of the 15,000 shares issued by IBM, MWSC has 51% shareholdings and 
Champa Brothers Maldives Pvt. Ltd. has 49% shareholdings.  

In the fiscal year ending on December 31, 2022, IBM achieved a record-breaking sales volume of 
4.12 million cases of TaZa bottled water. This outstanding performance can primarily be attributed 
to the establishment of the Hulhumale Sales center, strategically positioned to cater to the growing 
populations in various Hulhumale districts. 

The introduction of 5G and glass bottles in August 2022 marked a significant milestone for the 
TaZa product line, with the TaZa 5G sales positively increasing and expected to reach the projected 
numbers by the end of 2023. 

IBM’s partnership agreement with MIFCO also played a crucial role in the company’s success. 
Moreover, the decision to diversify the product portfolio by including Pepsi products served as a 
pivotal step towards IBM’s strategic direction.

SUBSIDIARY PERFORMANCE

*EBITDA (Earnings before interest, taxes, depreciation, and amortization) is calculated Revenue plus Other Income less Cost 
of sales, Administrative costs, Sales and marketing costs and adding up Depreciation & amortization.

*Free cash flow is calculated Profit Before Tax less increase in Working capital and Capital expenditure.

Revenue

EBITDA

Profit After Tax

Basic EPS (MVR)

Dividends per Share

ROCE

Net Assets

Total Assets

Free Cash Flow

170

19

10

642

242

17%

53

131

(12)

182

16

1

65

26

6%

50

145

9

151

4

(11)

(724)

-

-24%

39

135

1

175

23

6

406

-

15%

45

124

(9)

209

26

7

498

-

15%

50

138

4

2020 20212018MVR Millions 2019 2022
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In accordance with the dividend policy of the Company, the Directors recommended to declare 60 
percent of the net profit of the Company for the year 2022 as dividend to the shareholders, and 
the balance 40 percent will be retained in the Company.

Ever since the Company started making profit, it has been customary for the Board of Directors 
to declare a bonus to the staff which is based on a percentage of the net profit.  The Bonus is 
distributed to all deserving staff that is determined through the annual staff appraisal system.  
The bonus is distributed pro-rata to the basic salary.  With reference to a circular issued from the 
Ministry of Finance to SOE’s, it has been decided that bonus should not exceed 3% of the dividend 
declared for the year. As such, the Board of Director’s declared 3% percent of dividend as bonus 
to the staff.

Since 31st December 2022 to the date of this report, no matter or circumstances have arisen that, 
in the opinion of the Directors, has significantly affected or may significantly affect the operations 
of the Company, the results of those operations, or the state of affairs of the Company in future 
financial years, which would require any adjustments or disclosures to the Financial Statements

There were no other significant developments in the state of affairs of the Company during the 
year ended 31 December 2022 not otherwise disclosed in this report or the Audited Financial 
Statements of the Company.

NET PROFIT DISTRIBUTION

STAFF BONUS

EVENTS AFTER THE BALANCE SHEET DATE

GOING STATE OF AFFAIRS
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We are pleased to present the Corporate Governance Report as part of our Annual Report for the 
fiscal year 2022. 

The Board of Directors of Male’ Water and Sewerage Company Pvt Ltd (“MWSC”) considers 
good corporate governance to be the foundation of a well-managed institution. The Board is 
fully committed to integrity and fair dealing in all its activities and has adopted best practices 
of corporate governance in all areas of its business towards enhancing business prosperity and 
corporate accountability with the ultimate objective of safeguarding the interests of all stakeholders 
and enhancing shareholders’ value. 

MWSC’s approach to corporate governance practices is founded on its own Corporate Governance 
Code and seeks to apply the principles and recommendations set out in Code of Corporate 
Governance for State Owned Institutions (“CG Code for SOE”) developed by the Privatization and 
Corporatization Board of Ministry of Finance.

CORPORATE GOVERNANCE REPORT
CORPORATE GOVERNANCE STATEMENT
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Our Board of Directors plays a pivotal role in overseeing the Company’s strategic direction and 
decision making processes. Comprising experienced and diverse individuals, the Board brings a 
wealth of knowledge and expertise to guide the organization. 

Within a robust corporate governance framework, the Board of Directors of MWSC are collectively 
responsible for leading the company in enhancing shareholder value and fulfilling its social 
responsibilities by fostering a culture of compliance that values personal and highest standards of 
corporate integrity, accountability and continuous improvement.

Assuming stewardship of the Company, the provides strategic direction, counsel and oversight 
to the management of the Company in the interest of and for the benefit of the Company and its 
shareholders. 

BOARD OF DIRECTORS

THE BOARD’S KEY RESPONSIBILITIES INCLUDE, BUT ARE NOT LIMITED TO, THE 
FOLLOWING: 

Strategy and Management Oversight: The Board engages in constructive dialogue with senior 
management of the Company on their short and long-term business and financial strategies, and 
reviews and evaluates management performance and progress in delivering on MWSC’s strategic 
goals for long-term shareholder value creation. The Board recognizes that creating long-term 
value for the Company’s shareholders require consideration of the concerns of other stakeholders 
including customers, employees and the communities in which MWSC operates. 

Establish Effective Internal Controls: The Board has ultimate responsibility for implementing 
effective systems for internal controls and have oversight of MWSC’s risk management activities. 
The Board’s Audit and Remuneration Committee assists the Board in overseeing management’s 
risk assessment and risk management activities within the areas delegated to it.

Protecting Integrity of MWSC’s Accounting and Financial Reporting Systems: In ensuring 
the integrity of the essential reporting and monitoring systems the Board sets and enforce clear 
lines of responsibility and accountability throughout MWSC. The Board also ensures that there is 
appropriate oversight of senior management through the internal audit system that reports to the 
Board.within the areas delegated to it.
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MWSC’s Board of Directors have vast knowledge, experience and insight into the financial, business, 
human resource, operational as well as commercial aspects and opportunities in various business 
models and are therefore able to exercise objective judgement on corporate affairs independently 
from management. 

The Board presently consists of seven members of which six Directors are appointed Government 
of Maldives and one Director is appointed by Hitachi Ltd. Out of the seven Directors, four are Non-
Executive & Independent Directors. 

MWSC considers a strong element of independence on the Board vital for good corporate 
governance and it performs an annual review of the independence of the Directors. An Independent 
Director is defined as a Director who is independent of management and free from any business 
or other relationship, which could interfere with the exercise of independent judgement or the 
ability to act in the best interest of MWSC.

Independent Non-Executive Directors of MWSC exercise independent judgement and participate 
in the deliberations of the Board objectively with no individual or small group of individuals 
dominate the Board’s decision-making process

BOARD COMPOSITON 

The current composition of the Board is shown below and there were no changes to the Board of Directors 
in 2022.
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The role of the Chairman and the CEO/Managing Director are distinct and separate; the Chairman, 
being non-executive, is not involved in the day-to-day operations of MWSC. He plays a crucial role 
in ensuring the smooth functioning of the Board and encourages healthy debates on strategic and 
critical issues. He chairs Board meetings and arranges separate sessions with the Non-Executive 
Directors to review Management’s performance. 

The Managing Director oversees the development and execution of MWSC’s corporate and 
business strategy and is ultimately responsible for managing MWSC’s day-to-day operations.

The number of Non-Executive Directors on the Board of MWSC exceeds the minimum ½ 
requirement laid down in CG Code for SOE Guidelines. 

During the past year, in addition to the regular reviews of significant policies, business and other 
proposals which require the Board’s approval, the board also held monthly meetings to review 
reports on MWSC’s financial performance, internal and external projects and investments. 
Furthermore, ad-hoc Board meetings were sometimes called to deliberate and assess corporate 
proposals or business issues that require the Board’s immediate consideration. When exigencies 
prevent a Board member from attending meeting in person, he can participate by telephone-
conferencing or appointment of a proxy as permissible under MWSC’s Articles of Association. 
Board’s approval for urgent matters may be obtained through written resolutions approved by 
circulation.

All Directors are supplied with information on a timely manner. The agenda for each Board 
meeting, together with detailed reports and proposal papers to be tabled, are circulated to the 
Directors for their perusal in advance of the date of the Board meeting. When necessary, senior 
staff are invited to attend Board meetings to provide the Board with detailed explanations and 
clarifications on proposals tabled to enable the Board to make an informed decision.

During the year ended 31 December 2022, a total of eleven (11) Board meetings were held. The 
details of attendance of each Board member are as follows

ROLE OF CHAIRPERSON AND MANAGING DIRECTORS

NON-EXECUTIVE DIRECTORS

BOARD MEETINGS
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During the year ended 31 December 2022, a total of eleven (11) Board meetings were held. The details of 
attendance of each Board member are as follows

Appointed Date End of TenurePositionName

Mr. Ahmed Mausoom

Attendance

Chairperson,
Non-Executive

Mr. Hassan Shah Managing Director,
Executive

Mr. Mohamed Shareef Director,
Executive

Mr. Shu Kodama Director,
Non-Executive

Ms. Fathimath Hana Director,
Non-Executive

Mr. Ibrahim Anwar

11/11

11/11

11/11

05/11

11/11

11/11

06 - Feb - 2019 28 - May - 2023

21 - Jan - 2020

28 - Feb - 2019

10 - Oct - 2018

06 - Mar - 2019

18 - July - 2019

-

-

-

-

Mr. Ahmed Evan ismail Director,
Non-Executive 11/11 24 - Nov - 2020 -

-Director,
Non-Executive
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To enhance its effectiveness in discharging its fiduciary duties, the Board has established the Audit 
and Remuneration Committee of the Board which operates within specific delegated authority 
and functions to complement the Board in the execution of its responsibilities. 

Approved the Audited Financial Accounts for the year 2021 
Approved to declare dividend for the year 2021, to be proposed 
for shareholder approval at the Annual General Meeting 2021
Approved the business plan proposed for year 2023 and 
continued to review monthly and quarterly financial performance
Approved the financial statements and Directors’ report of 
2021, to be proposed for shareholder approval at the Annual 
General Meeting 2021
Approved the Appointment of External Auditor PWC for the year 
2022 to be submitted for EGM
Approved the quarterly reports of 2022

Approved to Amend the MOA of the Company to be proposed 
for shareholder approval at the Annual General Meeting 2021
Reviewed the recommendations presented by Audit and 
Remuneration Committee based on internal audit reports and 
approved to implement the recommendations 
Reviewed all business segments and projects undertaken 
by MWSC, offered guidance and recommendations to the 
management on improving business performance and 
profitability

Approved Compensation and Remuneration (Project Fixed 
Term Contract Remunerations) Policy
Approved Compensation and Remuneration (Expatriate 
Employees) Policy
Approved Social Media Policy
Approved Team Building and Engagement Activities Policy  
Approved revision to Policy on career advancement & growth 
& Policy on employee compensation and remuneration - Local 
employees
Approved Water Leak Adjustment Policy
Approved appointment to representing Director to Board of 
Directors of IBM 

REVIEW AND APPROVAL 
OF FINANCIAL REPORTS

STRATEGIC DECISIONS

MATTERS RELATED TO 
GOVERNANCE

MAJOR KEY DECISIONS TAKEN BY THE BOARD 
OF DIRECTORS DURING THE YEAR
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To enhance its effectiveness in discharging its fiduciary duties, the Board has established the Audit 
and Remuneration Committee of the Board which operates within specific delegated authority 
and functions to complement the Board in the execution of its responsibilities. 

The Audit and Remuneration Committee has its Terms of Reference which set forth the 
responsibilities of the Committee. The Committee ensures that MWSC has an effective and 
independent internal audit function covering financial as well as management audits and 
recommends appropriate remedial action on a regular basis. The Committee meets frequently as 
and when required.

The Board has implemented an annual performance evaluation process, carried out by the Board 
Directors, to assess the effectiveness of the Board as a whole.

Each Director evaluates the performance of the Board by way of a Self-Assessment Questionnaire 
completed by Individual Board Members. The assessments are made against the pre-established 
criteria in the following areas: Board Composition/Structure, Board Process, Board Governance 
and  Major Responsibilities of the Board

Results are compiled for the Board’s deliberation and the results of the performance evaluation 
are reviewed and discussed for improvements among Board Members. In the annual assessment 
of the Board performance for 2022, the Board was satisfied with its current size and composition 
as well as its mix of skills which is made up of individuals of high credibility and necessary skills and 
qualifications to enable the Board to discharge its responsibility effectively.

The current Code of Ethics adhered to by Company was adopted by its Board of Directors in 2009 
and has served the Company well in ensuring its affairs are conducted with. As of 2022, the Board 
of Directors are in the process of reviewing and approving a more comprehensive, improved Code 
of Ethics, expected to be adopted by the board and implemented across the Company in 2023.

While the Company currently does not have a separate policy governing related party transactions, 
its Code of Ethics currently regulates how such transactions might be dealt with and approved.  
In 2022, developing a more comprehensive Related Parties Policy which is aimed at further 
strengthening our Corporate Governance Practices and ensuring transparency and fairness in 
our dealings with related parties was carried out. 

BOARD COMMITEES

BOARD PERFORMANCE

CODE OF ETHICS 

RELATED PARTY TRANSACTIONS
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The Directors of the company have no direct or indirect interest in contracts or any other 
transaction of the company except as disclosed in the accounts. In accordance with the Corporate 
Governance Code of the Company, a register of Director’s Interests is maintained and updated by 
the Company Secretary.

The Audit and Remuneration Committee of the Board reviews and recommends to the Board, 
the remuneration for Board Directors and Key Executives of the Company in accordance with the 
company’s Remuneration Policy.  

As the remuneration for board directors of SOE’s including the CEO’s are now fixed by the 
PCB, the Audit and Remuneration Committee is no longer able directly ensure that Directors 
remuneration is tied to performance and in the long-term interests of the Company. However, 
the Remuneration Policy of the Company envisions that the remuneration for key executives 
are determined based on scope of work, and measurable performance goals and other relevant 
factors. Total remuneration paid to Directors and key executives in 2022 are MVR 1,065,310 and 
MVR 5,820,381.00 respectively.

The Board recognize the importance of effective risk management and internal controls in 
safeguarding the Company’s assets and ensuring business continuity. The Board of Directors 
remain committed to continuous improvement in shaping the Company’s approach to managing 
risks and to ensure that a strong, integrated risk and compliance culture is sustained.. The 
Company’s risk management approach centers on continued assessment, monitoring and 
reporting of risks which may impact the progress of delivering our strategic priorities. 

The overall responsibility for the system of internal control, designed to ensure the reliability 
of the financial information and compliance with reporting obligations, lies with the Board of 
Directors. The Board has approved policies, procedures and frameworks for effective internal 
control including procedures for the delegation of authorities for significant matters, to ensure 
approval is sought at the appropriate level. Our risk management framework identifies, assesses, 
and mitigates risks across all levels of the organization. 

The Company’s controlling processes are maintained so that management at all levels receives 
updates on projects and financial information in a timely manner. The actual performance against 
business plans, budgets and performance indicators, financial risks are monitored and presented 
to the Board through regular and frequent reporting.

DIRECTOR’S INTERESTS

KEY MANAGEMENT REMUNERATION

RISK MANAGEMENT AND INTERNAL CONTROL 
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An independent Internal Audit Function that reports to the Board of Directors carries out annual 
audits, based on an Internal Audit Charter that is approved and reviewed closely by the Audit 
and Remuneration Committee of the Board.  Risks, together with their controls and treatment 
are regularly reported to the Audit and Remuneration Committee which assists the Board in its 
oversight function. The Committee provides regular reports to the Board. 

The Board has ultimate authority over, and oversight of the Company and regards corporate 
governance as a critical element in achieving its strategic objectives. The Board strives to ensure 
that the Company meets high standards of safety, performance and governance in recognition of 
its responsibilities towards its shareholders, customers, employees and suppliers as well as to the 
communities in which it operates 

The Company has a comprehensive governance framework established and strengthened over 
the years of by its Board, in close cooperation with the Company’s executive management.  
Governance objectives are guided by the Company’s Corporate Governance Code, Code of Ethics 
and adherence to the principles contained in the guidelines for Corporate Governance Code for 
State Owned Entities published by the Privatization and Corporatization Board of the Ministry 
of Finance and Treasury. The core elements that make up our governance framework include 
the Company’s organizational structure, policies and standards developed by the Board which 
are evaluated and updated on a regular basis and the international standards that the company 
adheres to. 

Policies introduced in 2021 to improve the governance of the company include revision to debt 
recovery policy, amendments to Procurement Policy and Procedure, seal use policy and procedure, 
write off and accounts receivable policy and procedure and revision to Document Management 
and Retention Policy. 

The Company’s legal and regulatory compliance is continuously ensured by a dedicated team 
of inhouse lawyers along with its external counsel. The Company ensures that its operations 
are carries out in accordance with the Company’s Act (Law No. 10/96) and operational license 
requirement and has established procedures that ensure continued compliance. 

The external Auditor for all the State-Owned enterprises are Auditor Generals’ Office of the 
Maldives. The Financial accounts for the year have been audited by PWC for an audit fee of 
MVR 471,967.00

GOVERNANCE POLICY FRAMEWORK

LEGAL AND REGULATORY COMPLIANCE

AUDITORS 
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This Statement on Risk Management & Internal Control is made pursuant PCB guidelines contained 
in the Corporate Governance Code for State Owned Companies which requires the Board of 
Directors to include in its Annual Report a statement about the state of its internal control.

The Board acknowledges its overall responsibility in establishing a sound risk management 
framework and internal control system as well as reviewing its adequacy and effectiveness. The 
Board is of the view that the risk management framework and internal control system are designed 
to manage the Company’s risks within the acceptable risk appetite, rather than to eliminate the risk 
of failure to achieve the business goals and objectives. It can therefore only provide reasonable, 
rather than absolute assurance against material misstatement, fraud or loss. 

The Board has established appropriate control structure and process for identifying, evaluating, 
monitoring, managing and responding to significant risks faced by the Company in its achievement 
of the business goals and objectives. 

The control structure and processes are reviewed and updated from time to time in response 
to the changes in the business environment, and this on-going process has been in place for 
the whole financial year under review and up to the date of approval of the Statement on Risk 
Management & Internal Control for inclusion in the Annual Report.

DIRECTORS STATEMENT ON RISK MANAGEMENT 
AND INTERNAL CONTROL

STATEMENT ON RISK MANAGEMENT AND INTERNAL CONTOL

RESPONSIBILITY 

Accordingly, the Board is pleased to provide the Statement on Risk Management 
& Internal Control that was prepared in accordance with the guidelines provided 
by PCB in the CG Code for SOE’s. This statement outlines the processes adopted by 
Company in reviewing the adequacy and effectiveness of the risk management and 

internal control system of the Company.



ANNUAL 
REPORT 2022

43

THE ROLE OF MANAGEMENT INCLUDES: 

Identifying and evaluating the risks faced, and the achievement of business objectives and 
strategies;

Formulating relevant policies and procedures to manage these risks;

Designing, implementing and monitoring the effective implementation of risk management 
framework and internal control system; 

Implementing the policies approved by the Board; and 

Reporting in a timely manner to the Board any changes to the risks and the corrective 
actions taken

Established an organization structure with clearly defined lines of responsibility, authority 
limits, and accountability aligned to business and operations requirements which support 
the maintenance of a strong control environment.

Extended the responsibilities of the Audit and Remuneration Committee of the Board 
to include the assessment of internal controls through the Internal Audit function that 
reports to the Board

Acquired international standard certifications or accreditations relevant to the core 
business of the company, strengthening the processes there by providing quality services 
and products consistently to the customers/stakeholders’ satisfaction. The Quality 
Management Systems (QMS) of the company include,

ISO9001 certification strengthens and improves the quality of our core 
processes through efficient document management and risk mitigation.
OHSAS18001 enhances the work environment by making it safe for 
stakeholders, especially our employees.  
ISO22000/HACCP certification for our bottling factories ensure that bottled 
water produce by the company is free from food safety hazards

ISO17025 accreditation of our Water Quality Assurance laboratory ensures 
that the quality of water provided to the households is monitored properly 
and results produced by the laboratory are recognized worldwide.

The key processes that the Board has established in reviewing the adequacy and effectiveness of 
the risk management framework and internal control system include the following

INTERNAL CONTROL STRUCTURE
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Policies, procedures and practices are updated regularly to ensure relevance and 
compliance with current and applicable laws and regulations. 

Strengthening the internal audit function, which provides independent assurance of the 
effectiveness of the risk management approach.

The Internal Audit function undertakes regular reviews of the Company’s operations and the 
systems of internal control to examine and evaluate the adequacy and efficiency of financial and 
operating controls. Significant risks and non-compliance impacting the Company are highlighted 
and where applicable, recommendations are provided to improve on the effectiveness of risk 
management, internal control system and governance processes.  Reviews by Internal Audit are 
carried out on units that are identified using risk-based approach taking into consideration input 
from Management, the Audit and Remuneration Committee and the Board.  Management follows 
through and reviews the status of actions on recommendations made by the internal auditors 
and takes appropriate action required to resolve issues covering all aspects of business and 
operations. 

The Audit and Remuneration Committee meets on a scheduled basis to review issues identified in 
audit reports prepared by Internal Audit. Where required, representatives from the parties being 
audited are requested to attend the Audit and Remuneration Committee meeting to enable more 
detailed deliberation and speedy resolution of the matter at hand. The Committee also follows 
through on the actions required.

The Committee has active oversight on Internal Audit’s independence, scope of work and resources 
and evaluates the effectiveness and adequacy of the internal control system. It reviews the Internal 
Audit function, the scope of the annual audit plan and frequency of the internal audit activities. The 
Audit and Remuneration Committee regularly reports to the Board and tables an annual report 
to Board. The details of the activities undertaken by the Audit and Remuneration Committee are 
highlighted in the Audit Committee Report.

INTERNAL AUDIT FUNCTION 
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The Board is dedicated to operating a sound system of risk management and internal controls and 
recognizes that the system must continuously evolve to support the progressive business growth 
of the Company. The Board is of the view that the risk management and internal control system 
is sound and adequate to safeguard the Company’s operations and assets at the existing level of 
operations. 

No material weakness or reported shortfall in the risk management and internal control system 
has resulted and/or give rise to any material loss, contingency and/or uncertainty during the 
financial year under review.

The Board, with the assurance received from the Managing Director and Deputy Managing 
Director, concludes that the Company’s risk management and internal control system are 
operating adequately and effectively, in all material aspects. This statement does not include the 
state of internal control in associate companies and is made in accordance with a resolution of the 
Board of Directors dated 19th July 2023.

ADEQUACY OF RISK MANAGEMENT AND INTERNAL CONTROL 
STRUCTURE

MS.FATHMATH HANA YOOSUF
INTERIM CHAIRPERSON                                                         

MR.IBRAHIM ANWAR
AUDIT AND REMUNERATION COMMITTEE        
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HASSAN SHAH 
MANAGING DIRECTOR   

AJITH LANKA GARUNAYAKA 
HITIHAMILAGE 
CHIEF FINANCIAL OFFICER 

We, Hassan Shah - CEO & Managing Director and Ajith Lanka Garunayaka Hitihamilage, Chief 
Financial Officer of Male’ Water and Sewerage Company Pvt Ltd, to the best of our knowledge and 
belief, certify that we have reviewed financial statements for the year ended December 31, 2022 
and to the best of our knowledge, information and belief:

AUDITED ANNUAL FINANCIAL STATEMENTS FOR 
THE YEAR ENDED 2022

MANAGEMENT STATEMENT ON FINANCIAL STATEMENTS  

a) These statements do not contain any materially untrue statement or omit any material 
fact or contain statements that might be misleading;
b) These statements together present, in all material respects, a true and fair view of the 
Company’s affairs, the financial condition and results of operations and are in compliance with 
IFRS accounting standards.
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AJITH LANKA GARUNAYAKA 
HITIHAMILAGE 
CHIEF FINANCIAL OFFICER 

In the opinion of the Directors of the Male’ Water and Sewerage Company Pvt Ltd (“the Company”) 
the consolidated financial statements and notes are in accordance with the Law No Company’s Act 
and give a true and fair view of the Company’s financial position as at 31st December 2022 and of 
its performance, for the financial year ended on that date.

DIRECTORS DECLARATION

Signed in accordance with a resolution of the Directors:

19th July 2023
Male’, Maldives

MS.FATHMATH HANA YOOSUF
INTERIM CHAIRPERSON                                                         

HASSAN SHAH 
MANAGING DIRECTOR   
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The Audit and Remuneration Committee through its Terms of Reference which set forth the 
responsibilities of the Committee ensures that MWSC has an effective and independent internal 
audit function covering financial as well as management audits and recommends appropriate 
remedial action on a regular basis.

During the year 2021, the composition of the Audit and Remuneration Committee made up of the 
following members, all of whom are non-executive and independent Directors with a combined 
knowledge and experience in the area of accounting and finance, and Human Resources. The 
constitution of the committee complies with guideline SOE Corporate Governance Code and 
MWSC’s Corporate Governance Code. 

AUDIT AND REMUNERATION COMMITTEE REPORT

Audit and Remuneration Committee members as of 31 December 2021 are as follows;

During the year ended 31 December 2022, a total of fourteen (8) Committee meetings were held. 
The details of attendance of each member are as follows;

Meeting
Attended

Member

Fathmath Hana

Remarks

8

Shu Kodama 0 

Ibrahim Anwar 8

25th November 2020

Director based in Japan however reviewed all audits and committees 
reports and send in comment and recommendation as and when required.

15th July 2019

Ahmed Evan Ismail 8 25th November 2020

PositionName

Ms. Mr.Ibrahim Anwar

Attendance

Chairperson

Mr. Shu Kodama Member 

Ms. Fathmath Hana Member 

25th November 2020

10th October 2018

15th July 2019

Mr.Ahmed Evan Member 25th November 2020



ANNUAL 
REPORT 2022

49

The Audit and Remuneration Committee is required to report to the Board in writing detailing 
the meetings that took place in the year and to contribute its report within the company’s annual 
report for the benefit of all the shareholders. 

During the year 2022, 08 meetings of the Audit & Remuneration Committee were held with the 
other members of the board and the committee invites the management to attend the meetings 
as and when required. These meetings were carried out with relevant head of departments to 
obtain information and at times to further clarify matters raised in the audit reports, departmental 
operations and challenges. This has facilitated deeper understanding of the work and risks 
encountered across different areas of the Company. The Audit Committee continues to benefit 
from holding its meetings as and when required.

MWSC has its own Internal Audit Department which directly reports to Audit and Remuneration 
Committee. As per the guidelines from PCB, a qualified Chief Internal Auditor was recruited during 
the year to head the Internal Audit Function. During the year, the Audit and Remuneration committee 
reviewed a total of 07 audit reports undertaken by company’s Internal Audit Department. The 
Committee Endorsed Internal Audit Plan for 2022, revised the functional structure and approved 
the Internal Audit Departments Framework.

The main focus of the Committees in the year was to review and provide opinions to the Board on 
the adequacy and effectiveness of Company’s internal controls which includes, risk management, 
compliance controls and governance, financial, Management and quality assurance of data 
submitted to the stakeholders.

Identifying and investigating alleged cases of fraud and corruption within the organization was 
also prioritized and carried out through the Internal Audit Department. For the purpose, a 
comprehensive Whistleblower Policy was implemented with the approval from the Board. During 
the year a total of 13 whistleblower cases were received, where 4 were proceeded for investigation. 
The Committee reviewed the investigation reports and recommendations were given to the Board 
and management for further action. 

Overall, the Audit & Remuneration Committee is satisfied with the aforementioned changes 
brought and the audit functions carried out by the Internal Audit Department during the year 
2022. 

INTERNAL AUDIT 
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Audit & Remuneration Committee is also responsible for determination of the remuneration of 
the Board of Directors, which must be approved by the General Meeting of the Board before a 
specific agreement on incentive pay is entered into.

The remuneration package of the Board of Directors is set as per the requirements implemented 
by the government on SOE’s Directors allowances.

The Committee reviewed Audited Financial Statement for the year ended 31 December 2022, 
and is satisfied that appropriate measures were put in place by PWC and MWSC to ensure the 
independence and objective of the external auditors. The audit was conducted in accordance 
with International Standards on Accounting (ISAs) and in accordance with the International Ethics 
Standards Board for Accountants’ Code of Ethics for Professional Accountants (IESBA Code).
External Auditor for the year 2022 was PricewaterhouseCoopers (PWC) and was appointed for a 
period of two years in year 2021. 

DIRECTOR REMUNERATION 

EXTERNAL AUDIT- FINANCIAL STATEMENT FOR THE YEAR END 
31, DECEMBER 2022

MR.IBRAHIM ANWAR
AUDIT AND REMUNERATION COMMITTEE   

19TH JULY 2023
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